SE THURSTON FIRE AUTHORITY 101712026
BOARD >:00 pm

IN PERSON

Z0OM MTG INFO
Telephone: 253-215-8782
Meeting ID: 440 502 2556
Passcode: 2222

Agenda

Call Meeting to Order

Pledge of Allegiance

Public Comment

Approval of Agenda

Approval of Minutes
Regular Meeting Minutes from September 8, 2026.

Correspondence

Presentation
Promotional pinning ceremony:
e  Matt Russell, Assistant Chief of Prevention

e  Gabe Lakin, Lieutenant

Old Business
a. Station 22 Project
b. Policy Review
c. Bond Planning- RFQ for Architectural Engineering Services.

New Business
a. Surplus:
b. Blue Fern CRF
c. 2027 Budget review.




Reports
e  Fire Chief’s Report
e  Assistant Fire Marshal Report
e OPEIU Local 8
o IAFF Local 3628

e  Thurston County Fire Comm Association

Voucher Approval

General Fund

260901001 260901019 3 75,479.37

260903001 260903027 $ 45,444.48

260905001 260905018 3 136,511.54

Capital Project Fund

260904001 3 107.13

260906001 3 48.74

EFT's

DRS, IRS, DCS 3 148,933.77

Payroll Direct Deposit 3 343,574.73
Total $ 750,100.06

Balances as of September 30, 2026 (County report not yet available.)

General Fund Balance: $

Bond Debt Fund Balance: $
Capital Projects Fund Balance: $
Reserve Fund Balance: $

Vehicle Replacement Fund Bal: $
Donation Fund Balance: $

Impact Fees Balance: $

Good of the Order
e Breakfast with TCFD#17 -first Tuesday of every month, 7:00am at Mr. Doug’s
restaurant.

Next BoFC Meeting — Thursday, November 12, 2026 - 5:00 pm

Adjournment -




